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Evolution of concepts, scope, connectivity

1950
Mass 
production

2010
One World

One Humanity

1990
Globalisation

1970
Competition

Productivity
& Quality on

Manufacturing

Countries
solving post
war issues

Individuals 
in families

in countries

NGO’s
Individuals

Gaining voice
through Democracy

Global
Communities
gaining voice
via Internet

Regions
solving global 

competition

World 
solving scarcity

of resources

Excellence
& Quality in

Private organisations

Excellence
& Quality in

Public organisations

Governance
Responsibility 
Sustainability
Human Capital

Societal
World

Political
World

Economical
World

Work/Life
Diversity

Spirituality

Human Rights 
Bioethics 

Ageing population
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ALL
SOCIETY

CITIZENSCITIZENS

SERVICES

8070

PUBLIC
SECTOR

90 2000

INDUSTRY

20 5040
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Essential
2010

Essential
2010 ??

Bring wealth
and

spirituality ???

Evolutions of quality and change management

Globalisation
2000

Globalisation
2000

Breakthrough
(Anticipation)
Breakthrough
(Anticipation)

Be a product /
service in 
advance

Result:
significant and

long lasting

Result:Result:
significant andsignificant and

long lastinglong lasting

Competition
1970

Competition
1970

Be better 
than the 

competitor

Be better 
than the 

competitor

Continuous
Improvement
Continuous

Improvement

Result:
progressive

and continuous

Result:
progressive

and continuous

Mass Production
1940

Mass Production
1940

Be conform
over time

Be conform
over time StandardisationStandardisation Result:

little and stable
Result:

little and stable
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Enlightenment
Slow Quality

Improvement

Breakthrough

Conformity

Essential

Quality Spiral

Reactivity

Complicated

Complex

Ethic/Spiritual
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Control

ImprovementBreakthrough

Reach the Essential

Behaviour
17/04/03 - v1

Reliable

Trust
Abundance

Intention
Power beyond mesure

Oneness
Authenticity

vigilence
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Statistic 

Semantic
Planning

6 Sigma
5S

Pb solving

Trust

Team Facilitator

Management
tools

Chinese way

Concept
engineering

Creativity tools

Intention
Simple rules

Listening

JK principles

Change
Pattern

Be here

To lose
One’s grip
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Evolution of management

Logic

Observation
Facts

Scientific
Quality

The Boss!

Experience

Intuition

Old way of management

Heart

Beauty

Feeling

New way to explore
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Austria
Croatia
Czech Republic
France
Germany
Hungary
Italy
Norway
Poland
Portugal
Romania
Russia
Slovakia

Slovenia
Spain

Switzerland
The Netherlands

Turkey
Ukraine
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Introduction to the 
European Organisation of Quality

• founded 1956
• non-profit organisations from 35 Countries
• more than 70 000 persons dedicated to quality
• committed to the development of quality
• 1985-1993: harmonising the Personnel 

Registration
• more then 48 000 EOQ certificates 
• world-wide more than 200 000 certificates, 

based on 
requirements of the EOQ Harmonised Schemes
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1985-1990 EOQ defines the knowledge and experience of Quality professional

EOQ builds the EOQ Personnel Harmonized Scheme1990-1993

The scheme is accepted by EOQ General Assembly1993

The EOQ-PRU is mentioned as part of European Quality Policy1996

The EOQ Quality Personnel Registration Scheme, Rules & 
Handbook is approved

1997

The EOQ Environmental Personnel Registration Scheme, 
Rules & Handbook is approved1999
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Thank you
Bjouslin@csi.com
WWW.EOQ.ORG


